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Now into my second full year as 
a Trustee I continue to be hugely 
impressed by the achievements 
and successes of eve and I feel 
privileged to play my small part. 
Yes, the challenges and pressures 
remain, and in some cases increase, 
but the dedication of the staff, the 
volunteers and the positive outlook 
and determination of the service 
users prevail.  Lives continue to 
be transformed and the personal 
testimonies are an example to us all. 
The excellent programmes not only 
deal with immediate needs, they also 
equip and empower service users to 
embrace the future with confidence 
and strength.

Through last year the Trustees have 
been working with Christine to 
identify a suitable Social Enterprise 
project through which to develop 

the eve mission; we haven’t found 
the right thing yet but we continue 
to explore ideas and to seek 
God’s guidance.  The work on five 
new accommodation units, much 
needed as a ‘stepping stone’ for 
women preparing to move back 
into the community, has now been 
completed. Our thanks to everyone 
who has made this possible.

Funding continues to be a major 
challenge; Council funding is 
now restricted to Housing benefit 
alone and Central Government 
funding has all but ceased; hence 
we are increasingly reliant on the 
generous giving of Trusts, public 
sector sponsors and individuals, to 
whom we are profoundly grateful.  
Our strategic goal is for a higher 
proportion of regular, reliable 
income.  

With help from the senior 
management team, the Trustees 
have recently completed a 
management review. As a result of 
this we are planning to reinforce 
the senior team with a Business 
Manager, bolster the admin team 
and engage a part-time consultant 
to assist with fundraising. This should 
give the managers considerably 
more time to focus on strategic 
matters.

Of course the people associated 
with eve do an amazing job, but 
the greatest source of power is our 
God, in whom we place our trust for 
continuing success and prosperity; 
Jeremiah 29:11: ‘For I know the 
plans I have for you’, declares the 
Lord, ‘plans to prosper you and not 
harm you, plans to give you hope 
and a future’.

Trustees Report 2019

Simon Whipp
Trustee
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Increase our Refuge provision to 
provide safe accommodation to 

more survivors of domestic abuse.

Develop relationships with and 
services that specifically meet the 

needs of BAME and disadvantaged 
groups, including groups that work 

with children and young people.

Deliver a conference that gives 
delegates the opportunity to consider 

the way that we work with survivors 
and the services that we offer.

Develop services in line
with service users’ needs

Develop income
generation services.

The following report
provides the details

in how we have

achieved these 
objectives

Objectives for 2018/19
Eve has been successful in meeting its objectives for 2018/19

£
+
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Refuge

23
Women

25
Children

3 w
ho had a

disability

2 w
ho m

isused drugs
and/or alcohol

3 w
ho did not 

speak English

2 w
ho w

ere
pregnant

15 w
ho had m

ental
health issues

2 w
ho had

learning difficulties

18 residents were 
considered to be 
high risk with a 
range of complex 
needs including:

14
Children

6 children were admitted to refuge with child 
protection issues

0 children were placed on a plan 
whilst in service.
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Eve received 217 contacts and were unable to offer 
a service to 116 of these for the following reasons

25
No vacancies

25
Unsuitable
accommodation

27
High risk

9
not eligible
for service

30
unsupported
complex need

Our occupancy rate
was 81% this year.  

Working with a Faith community partner, Eve is in the 
process of developing a Community Safe House for single 
women preparing to move back into the community.  The 
new house will provide accommodation for 5 women.
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Community
Service

46 women and 52 children.  

participated in our Community Service during 
2018/19.  These families were able to live in their own 
accommodation, receiving a range of services at our 
Women’s Centre.  Services include, The Restored 
Programme, The SHE Programme, Occupational 
Therapy Services, Group Work Services, Children’s 
Services and Keyworker sessions.

4652
children were admitted to the service 
with child protection issues.11
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The Restored
Programme

Our Restored Programme is the 
core of all our delivery to our 
female service users.  Providing a 
comprehensive assessment process, 
the programme is needs led and 
highly individualised.  Restored is 
offered across all of our women 
and children services.  Keyworkers 
support service users to achieve 
against 5 positive outcomes and to 
track their journeys so that they are 
able to celebrate their successes.

Restored includes a range of the 
following therapeutic interventions 
and activities:

Group Work

Occupational Therapy Services

Children and Young People’s 
Services

A range of activities that support 
the development of self-esteem 
and confidence

Educational development activities
Volunteering activities

We received 38 
referrals for The 
Restored Programme 
during this financial 
year and accepted 
33 service users onto 
the programme.
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39 women and 44 
children engaged 
in Occupational 
Therapy 1:1 
and group work 
programmes during 
the year. 

Funding from Lloyds Bank 
Foundation supports delivery of our 
OT services.  Service users took part 
in a range of therapeutic group-
work activities designed to raise 
self-esteem, improve mental health 
and equip each user with skills that 
foster independence, autonomy 
and resilience by enabling them to 
better manage their anxiety, stress 
and emotions and reported feeling 
more independent and better 
able to perform activities such as 
parenting, preparing healthy meals 
and maintaining safety.

Occupational 
Therapy 
Services

39
participants recorded 

progress towards 

independent living from 

refuge accommodation.



9

44
participants recorded 

improved parental/child 

relationships. 39
participants recorded 

increased positive 

relationships, reduced 

negative behaviours and 

enhanced motivation

In addition all 83 participants reported 
improvements in feelings of safety, 
independence and the ability to make 
choices and decisions, improved self-
esteem and confidence and improved 
living skills.  

The main successes lie in the proof that 
Occupational Therapy support services 
provide the tools required to support 
women and children who are victims and 
survivors of domestic abuse. 
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STORY
In August 2018 M and her mother 
came into our refuge service. 
M was 10 years old and had no 
siblings or contact with her birth 
father.  

M had witnessed several different 
incidents of domestic abuse against 
her mother and had also lived in 
refuges previously. M had a social 
worker but was very reluctant to 
open up to adults about her wishes 
and feelings. M’s mother had also 
noticed this and felt that M did not 
open up to her either.  The CYPPs 
supported the family in finding M a 
school.  M soon settled into school 
making friends and receiving good 
reports in her subjects. 

M was allocated a CYPP who 
started to build a relationship with 
M through 1:1 activities such as 

Drawing and Talking. Drawing and 
Talking is a program used to support 
children in processing their thoughts 
through pictures rather than talking. 
M completed the Rosenberg 
Self Esteem Questionnaire and 
scored a low 18.  She completed 
understanding domestic abuse 1:1 
with the CYPP. This enabled her to 
open up about a serious incident 
whereby her mother was threatened 
with a knife. M started to attend 
group work such as Impact and 
Protective Behaviours. Here, she 
observed her peers talking about 
their own feelings and experiences 
of domestic abuse and life in 
general. M started to open up more 
and talk about her feelings and 
wishes for the future. It was felt that 
M’s mum was in a good place so a 
referral to DART was made. 

M and her mum successfully 
completed the DART program and 

M became more confident in talking 
about her experience of Domestic 
Abuse and how she felt then and 
now. Professionals observed that 
M and her mum’s relationship was 
becoming stronger. M’s social worker 
noticed a remarkable difference in 
M as M was verbalising more about 
how she felt and what she wanted.  
Mum was surprised to hear M open 
up about the knife incident as she 
was unaware that M had witnessed 
this. She was pleased that M was 
opening up as she felt able to 
support her better. M and her Mum 
became closer and developed a 
stronger bond. 

When M left the service 7 months 
later M’s Rosenberg Self-Esteem 
score had increased to 28 showing 
considerable improvement in her 
self-esteem.  
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Children and
Young People’s
Services

Funding from 
Children in Need 
has supported 
our Children and 
Young People’s 
Practitioners to 
work with 50 
children and young 
people this year.

All children participating in our 
service experienced or witnessed 
domestic abuse.  However, there 
were a number of children who 
directly experienced abuse as well 
as witnessing the abuse that went 
on in the home.  We admitted 
38 children into refuge whom 
were classed as homeless due to 
domestic abuse.

79 children increased their self-
esteem to some level and 39 
children made significant progress. 
All of these children were able 
to engage in activities with other 
children and adults, were initiating 
play with other children and/or 
adults and were able to engage in 
conversations appropriate to their 
level of development.

22 children started to experience 
progress. All of these children 
were short-term service users in 
families that moved on to other 
accommodation within six weeks. 

Through observations by staff and 
parents we saw that they showed 
some progress in developing their 
self-esteem, settling better and 
more quickly in activities, becoming 
less anxious when separated from 
their Mums and developing their 
confidence in being able to talk to 
other children and adults.

18 children came into 
the service on a Child 
Protection Plan.   Out of 
these, 4 left the service 
with no professional 
involvement, 11 stepped 
down to a Child In Need 
and 3 were put on an 
Early Help Assessment.
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A further 11 children were 
admitted on Child in Need.  Out 
of these, 9 left the service with 
no professional involvement, and 
2 were moved to EHA. 3 children 
accessing the service are also on 
EHA and remain on this.

Our CYPPs engaged families in 
specific interventions such as 
Domestic Abuse Recovery Together 
(DART), 123 Magic, Theraplay and 
1:1 sessions around development 
of good bed time routines, weaning 
and fussy eaters. Each of these 
activities encouraged children 
and their mums to spend time 
together, playing and enjoying each 
other’s company. We have worked 
to encourage mums to develop 
relationships with other professionals 
such as Health Visitors, signposting 
them for support, information and 
advice where appropriate. Mums 
have reported that their relationships 
with their children have improved 
through participating in these 
activities and interventions, citing 
that children are more able to listen 

and act on instructions, talk to them 
about things they have done or 
that might be worrying them, are 
more able to control their emotions 
particularly anger.

CYPPs provided trips and outings 
to encourage mums and children to 
experience activities together that 
they might not otherwise have done. 
These have included the Christmas 
Pantomime, Roller skating and the 
Christmas Party. Children attending 
the Christmas Party were all given 
Christmas presents and the families 
were given seasonal foods to enjoy 
together at home. 

Crèche activities for children 
aged 0-4 were provided for 
26 children. CYPPs completed 
individual observations on each 
child attending Crèche activities 
and were able to note that 18 had 
experienced significant progress 
in their social and emotional 
wellbeing. These children were 
initially very anxious at being 
separated from mum. CYPPs 

worked with these children to help 
them settle as quickly as possible, 
supporting mum to attend activities 
and leave for longer periods until 
the child was happy to be left. 
Activities in Crèche included messy 
play, animal assisted therapy, rhyme 
time, stories and free play. Free play 
includes opportunities for role play, 
turn taking, sharing, use of large 
and small motor skills etc. Some 
children were initially uncomfortable 
with messy play and/or being near 
the guinea pig, but with gentle 
encouragement they were able to 
overcome their fears and engage in 
these activities eventually enjoying 
them. Other children had limited 
large or fine motor skills, having 
been unable to participate in 
activities such as throwing a ball, 
riding a tricycle or using 
paints before.



children have experienced significant progress in having improved family relationships and 22 
children started to experience progress

families participated in Domestic Abuse Recovery Together, and 3 completed the programme. 
All the parents and children participating in this programme have stated that their relationships 
have improved. 10 children were recipients of the improvements in family relationships.

families participated in 123 Magic. 5 children experienced improvements in 
their family relationships

families attended the Christmas Pantomime at the local theatre. 14 children experienced 
improvements in their family relationships through this activity.

families attended summer activities at the local skate centre. 14 children experienced 
improvements in their family relationships through this activity.

families engaged in 1:1 sessions to alleviate problems with bedtime routines, weaning 
and eating. 4 children experienced improvements in their family relationships through 
these interventions.

families attended the Christmas Party and 14 children experienced improvements in their family 
relationships through this activity.

39
4
2
7
8
3
7
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STORY
Taking about RESTORED programme and Freedom course in 
particular I would say that my healing process from the effects 
of prolonged domestic abuse started with the Freedom Group 
Work programme. If I am to describe the abusive mind-set 
that majority of victims of domestic abuse have as being like 
a “disease”, the Freedom program was the antibiotics. The 
structure of the course and its content challenges core beliefs 
and stereotypes that allow victims of domestic abuse not only 
to endure the abuse but to blame themselves for it.  Freedom 
“cures” you of the wrong way of thinking and makes it crystal 
clear that there is no excuse for abuse.  

For me personally, it has been a very painful and emotional 
healing process that took almost 9 months. Freedom sessions 
at times triggered emotional flashbacks to my past abuse, panic 
attacks and various anxieties. Nevertheless that was the only 
way to “get better”. By fully engaging in the course through 
pain and tears, I have managed to process hurtful emotions, 
challenged my core beliefs due to various cultural, social and 
other factors and regained clear rational thinking, positive self-
esteem and a healthy outlook on life. 

More over the personal skills I gained on the way through the 
RESTORED programme and the priceless knowledge I gained, 
empowered me to be a stronger better and more resilient 
human being. I am able to face and stand up now, not only to 
my perpetrator, but to the legal and social care systems which 
unfortunately are not sympathetic to the victims of domestic 
abuse to say the least!  As an example, I have been to court 
17 times and lost 15 of those. In the two hearings that I won I 
represented myself against fully equipped and prepared legal 
teams.  From being in Freedom and Stay Free I knew my rights 

and I had a renewed confidence and emotional self-control in 
order to be able to stand up for what is right and just for me 
and my children. 

The biggest advice I can give to all those brave souls who 
are starting their journey with RESTORED is come with an 
open heart and mind. Suck it all in and let it process in your 
heart as much as in your mind. It is going to be an emotional 
rollercoaster; at times it will be very ugly and painful but you 
will be lead through it by highly trained professionals and 
support workers who will hold your hand all the way with a smile 
and a shoulder to lean on! As part of RESTORED I accessed a 
professional counsellor to help me to process everything. If I did 
it so can you!

Today I am a confident successful young woman with a healthy 
outlook. I have no more anxiety or panic attacks. I run my own 
business and looking after my 4 amazing children. I just started 
my second degree in Art in Belgium, I continue to educate my-
self regularly, attending various courses and I have even started 
to learn French.  My life is amazing and I am the happiest I have 
ever been. On the outside however my circumstances haven’t 
really changed much, I still have the perpetrator in my life as 
we share our 4 children and money is a struggle, but what has 
really changed is me and my abilities to handle abuse and 
anything else coming my way!  I am more successful than I have 
ever been. It has been a long 9 months of self-development, 
rediscovery and really hard work but I have finally been reborn 
to my true authentic self.

My advice would be to participate in as much of the programme 
as you can however trivial it might seem at the time. Allow 
yourself to have hope and believe that you are not a victim, you 
are a survivor!!!
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The SHE
Project

Eve worked with 14 families 
through the SHE (Safe, Healthy 
and Empowered) programme 
this year.  SHE is funded by The 
National Lottery Community Fund 
to deliver activities that support 
women, children and families who 

are victims of domestic abuse to 
develop self-esteem, confidence 
and resilience.  SHE has enabled 
women to choose the right support 
for their families.  Some women have 
chosen a minimum engagement with 
SHE for safety support only and this 
has maintained and strengthened 
their safety whilst their partner, 
or ex-partner, has engaged in the 
programme.  Other women and 
children have engaged in the full 
Restored programme which works 
holistically to build the strengths of 
women and children to enable them 
to move on from domestic abuse.  

3 Families on SHE have been 
lowered from Child Protection 
plans to no further Children’s 
Services’ intervention as a result 
of engaging with the Restored 
programme.

SHE service users have become 
more assertive and have been 
able to use their new skill with 
their partners/husbands to work 
out better ways of communication 
between them. They have a better 

understanding of what domestic 
abuse is and the effects it has 
on them and their children. They 
recognise through the group work 
that they are not responsible for their 
abuse, they are not to blame. 
Women have developed the 
confidence to ask for advice about 
abusive situations they may be still 
experiencing. 

Women have been enabled and 
supported to press charges against 
their perpetrators through the police 
for the abuse they have experienced.  

Women who initially only wanted 
minimum support have asked for 
Integrated Support once they have 
had some intervention with SHE 
project staff and have continued with 
the support even when partners have 
completed or been de-selected from 
the Evolve programme. 

Integrated Support Service

12 families
Minimum Safety Support

2 families
SHE  Restored

14 families
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An important part of the SHE 
programme and the support 
to families participating, is the 
Evolve programme (formerly 
known as Fresh Start).  Evolve 
is a programme to enable male 
partners and ex-partners to 
choose to change the attitudes, 
beliefs and values that allow 
coercive and abusive behaviours.  
Our Domestic Violence Perpetrator 
Team have delivered the 30 week 
programme, which is based on the 
Duluth method and is in the process 
of being assessed by Respect for 
their Safe Practice Award.

This community based programme 
has attracted referrals from a 
relatively wide section of the client 
population indicating the value of 
access to this type of programme. 
The service is continuing to see 

an increase in referrals from other 
professionals in the statutory, 
voluntary and public sector.
The Evolve programme has allowed 
men to take responsibility and 
be accountable for their abusive 
behaviours. Through weekly 
sessions the men have been able 
to safely explore issues, patterns of 
behaviour and the consequences 
of it.  By being able to gain this 
understanding, they have been 
able to change cognitively and 
behaviourally to make 
positive changes.

Men currently on or who have 
completed Evolve have been able 
to gain an enhanced awareness 
of self and others, including an 
understanding of the impact that 
Domestic Violence has had on their 
partner and children.

Of the 12.76% of men who have 
completed the Evolve programme 
there have been no police call outs 
or incidents whilst on the course 

or since completing 
the programme.

There has been an improved 
relationship between the men on 
Evolve and their partners/ex-partners 
which is underpinned by respect and 
more effective communication.

  47 men and 2 women have   
  been referred to Evolve.

  29 men and 1 women were 
  assessed.

  23 men were offered a 
  place on the programme.

  6 men have completed 
  Evolve.

Evolve
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Training

Eve is established as a source of good quality training in 
the area of Domestic Abuse and related subjects.  This 
year we have recruited and trained a new part time 
Training Co-ordinator to extend our team and delivery. 

We have delivered 28 courses to 151 individuals 
in 5 different agencies with a range of core courses 
and bespoke programmes written especially for the 
audience.  There has been 3 rounds of our Core Training 
Programme delivered to new staff and volunteers and 
further delivery of training updates to existing staff and 
volunteers.    
Clients have ranged from private and statutory sector 
to third sector and community organisations including 
Re:Store, BMI Three Shires and Brook Weston Academy.  
Training evaluations are consistently good to excellent, 
with participants citing the knowledge, expertise and 
delivery style of our Training Co-ordinators as a reason 
for their enjoyment of the course.

Our first ever Symposium attracted 54 delegates 
from 20 organisations across the private, statutory 
and third sectors.  Feedback was excellent and has 
encouraged us to plan another event for January 2020.  
Participants said that the calibre of the speakers was 
exceptional and that they would recommend the Eve 
symposium to colleagues.

Inter-Agency Networks & Partnerships

Partnership and inter-agency networking is a key factor 
in providing holistic services for our service users, 
and is often a requirement of service delivery.  Eve is 
an active member of a wide range of networks and 
forums, including Northamptonshire Against Domestic 
and Sexual Abuse (NADASA) and Community Safety 
Partnerships.

We have worked with Northampton Community Safety 
Partnership to provide information, advice and guidance 
to women in different communities across the town and 
have supported the Police in their information awareness 
campaigns.

We have further developed our partnership with The 
University of Northampton, working with the Institute 
for Public Safety, Crime and Justice to deliver the SHE 
project.
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Contracts

Eve holds a number of contracts with funders to deliver a 
variety of services across the organisation.  

These are: 
• The National Lottery Community Fund to provide 

specialist, holistic services for women and children through 
the Violence against Women and Girls strategy. This is 
a 3 year contract running from May 2016 to April 2019 
and is delivered in partnership with The University of 
Northampton.

• Henry Smith to provide core funding for salaries from June 
2016 to June 2019.

• Lloyds Bank Foundation to provide funding for 
Occupational Therapy Services from September 2016 to 
March 2020.

• Children in Need to provide funding for Children’s 
Services from September 2017 to August 2020.

Management agreements
Our refuge, Valley House, continues to be owned by EMH 
Homes and is managed by Nene Valley Christian Family 
Refuge (known as Eve) under a management agreement.

Objectives for 2019/20
During the next financial year, we intend to achieve our aims 
by continuing to build and develop our services so that they 
persist in meeting the needs of the families we work with.  

Our aims are:  
• To protect those at risk and strengthening them to protect 

themselves

• To proclaim a future and freedom for those damaged by 
abusive relationships and struggling to break free

• To provide the resources to enable those who despair to 
develop identity, security and purpose

• To prevent another generation of abusive relationships

• To prepare survivors, through a variety of opportunities, 
to build the confidence and independence required to 
participate in healthy lifestyles and in society.

In order to meet these Aims, our Objectives will be to:  
• Increase our Refuge provision to provide safe 

accommodation to more survivors of domestic abuse.

• Deliver a conference that gives delegates the opportunity 
to increase their knowledge and understanding of working 
with survivors of domestic abuse with complex needs.

• Develop income generation services.

• Develop relationships with and services that specifically meet 
the needs of BAME and disadvantaged groups, including 
groups that work with children and young people.

• Develop services in line with service users’ needs.
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“Thank you for your wisdom, support and 
encouragement and for making me believe that I am 
a good mum, doing the right things!  Building me up 

as a Mother, you have not just saved me, but my 
whole family.”

(a mother accessing Children’s Services)

“Your gentle support and fun attitude helped me 
immensely in my healing process and restored 

my self esteem.”
(Woman accessing Occupational Therapy Services)

“Thank you so much and may God bless you 
abundantly with love, grace, joy and peace.”

(Woman accessing Restored Programme)

“We always walked away with feelings of great support. 
Everybody was so lovely that we felt 

we were important.”
(Woman accessing Restored Programme)

It gave me the strength to leave the relationship, which, 
if I hadn’t have had that support, I wouldn’t have been 

able to do. I’m absolutely convinced of that.
(Woman accessing SHE Programme)

“I think it really helped my relationship because my 
husband was also on the SHE Project. So we’ve sort of 
been able to work together better and communicate 

better, and I guess because he started to see how 
his actions caused a lot of stress or impacted the 

relationship negatively, he started to improve. I also 
started to be a bit more patient with him as well, and I 

think that’s just because of the information I was given.”
(Woman accessing SHE Programme)

“This programme has changed the way I look at the 
world, my whole family are much happier with the way I 

talk about things.”
(Man accessing Evolve Programme)


